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WATERLAND, SPACE X & UBER FREIGHT 
 

 

NAV  
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1 MONTH 
PERFORMANCE2 

SINCE INCEPTION 
PERFORMANCE (P.A.)2,3 

TARGET DIVIDEND 
YIELD4 

$1.2734 2.4% 3.8% 4% 
    

 

COMMENTARY 

The Trust returned 2.4% for the month of October. This gain was mostly as a result of the continued depreciation in AUDUSD 
exchange rate and the increase in the value of the Alignment Shares, plus a smaller contribution from our opportunistic investments. 

Over October, PE1 closed on Waterland Private Equity Fund VIII, its ninth private equity primary fund. Waterland VIII will 
implement a buy-and-build strategy across Western Europe by focussing on four sector themes: aging population, leisure & luxury, 
outsourcing & digitalisation, and sustainability. 

GCM Grosvenor Multi-Asset Class Fund II (“MAC II”) executed a private equity co-investment in SpaceX alongside D1 Capital as the 
company’s low-cost reusable rocket technology (in which SpaceX has a 5+ year technological lead) creates a deep competitive moat 
in the stable launch industry, which is supported by highly profitable government contracts. 

GCM Grosvenor Co-Investment Opportunities Fund II (“GCF II”) committed to co-invest alongside Greenbrier Equity Group in Uber 
Freight, a digital freight broker and leading innovator in the highly fragmented ~US$86 billion US truck brokerage market, in which 
there are a significant number of vulnerable, low-tech regional players. 

 

WEBINAR: THE IDEAL CLIMATE FOR PRIVATE MARKETS 

 

 
 
 
We have also included a link to the recording of 
our Pengana Private Equity Trust reporting season 
update which we hosted this month. 

OCTOBER 2020 

https://penganacapital.createsend1.com/t/t-l-xirjjjt-l-h/
https://penganacapital.createsend1.com/t/t-l-xirjjjt-l-h/


 

Values may not sum to 100% and/or subtotals may nor aggregate precisely due to rounding. 

 
 
 

INVESTMENT ACTIVITY – SELECTED HIGHLIGHTS5 

PRIMARY FUND INVESTMENTS 

PE1 closed on its ninth private equity primary fund investment during October, a US$5 million commitment to Waterland Private 
Equity Fund VIII (“Waterland VIII”). 

 
Founded in 1999 and headquartered in Bussum, Netherlands, Waterland Private 
Equity Investments B.V. is a private equity firm that makes control investments in 
companies in fragmented markets to finance organic and acquisitive growth.  
Waterland’s investment approach is characterised by a thorough “top-down” 
research of markets that it identifies as having long-term growth potential and 
other economic fundamentals that are favourable to a consolidation strategy, 
such as size, sustainable profitability, fragmentation, and a consolidation 
rationale. Waterland currently has nine offices located in Europe and has 77 
investment professionals who have a balanced mix of operational skills, M&A 
experience, strategic consulting, finance experience and entrepreneurial skills. 
 
Waterland VIII will continue the firm’s investment strategy from previous funds, 
implementing a buy-and-build strategy across Western Europe and seeking to 
achieve superior returns by applying its experience and core value drivers to 
achieve operational and financial value creation. 
 
The fund will focus on four sector themes: Aging Population, Leisure & Luxury, 
Outsourcing & Digitalisation and Sustainability, as they believe these sectors are 
the most conducive to its buy-and-build strategy. The growing number of elderly 
in the population, a preference for luxury and convenience, the emphasis on 
efficiency improvement and outsourcing non-core businesses, and the 
awareness of the environment and sustainability of human eco-support systems, 
all form the foundation behind their investment thesis. 
 
Waterland’s “top-down” targeted approach and focus on a consolidation strategy 
has facilitated the identification of numerous proprietary opportunities. Moreover, 
the firm has a differentiated deal sourcing model based on interactions with first 
generation entrepreneurs who are approaching retirement age and are keen to 
sell family-owned businesses that need capital to expand. Waterland also 
leverages its network of local industry experts, accountants, lawyers, investment 
bankers, intermediaries and other relationships to identify investment 
opportunities that are not evident or generally available and which may be 
pursued in less or non-competitive situations. 
 
Waterland VIII will seek to build an investment portfolio of c. 40-50 platform 
companies with revenues in the range of €10-200 million and with a typical equity 
investment of €10-50 million per platform investment initially, and an additional 
€15-50 million for add-ons. 
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OPPORTUNISTIC INVESTMENTS 

MAC II recently recently executed a private equity co-investment in SpaceX alongside D1 Capital. 

 

Founded in 2002 by Elon Musk, SpaceX designs, manufacturers and launches 
advanced rockets and spacecrafts. The company operates out of two primary 
business segments: Launch and Satellite.  
 
Launch provides rocket services, primarily commercial and government satellites, 
via the Falcon-9 (main launch vehicle), the Falcon Heavy (launched in February 
2018, the most powerful operational rocket in the world), and the Dragon 
Spacecraft (free-flying spacecraft). SpaceX is currently completing its next-
generation vehicle, the Starship, which is larger and more cost efficient than the 
Falcon-9.  
 
Starlink is the company’s Satellite business. In early 2018, SpaceX received the 
first FCC approval of a US-licensed satellite constellation to provide broadband 
internet services using a new generation of low-Earth orbit satellite technologies.   
 
The company is also the largest private producer of rocket engines in the world.  
 
MAC II pursued this transaction due in part to the fact that the company’s low-
cost reusable rocket technology creates a deep competitive moat in launch – a 
stable industry supported by highly profitable government contracts. SpaceX’s 5+ 
year technological lead in reusable rocket technology has driven launch costs 
75% lower than its competitors, allowing a first mover advantage in distributing 
low earth orbit, high speed, and low latency satellite internet globally at a high 
return on capital. Additionally, the global internet broadband market represents a 
large, US$150+ billion total addressable market with inadequate existing 
solutions. Broadband providers have historically been unable to provide an 
attractive solution to rural and underserved markets in the US. Starlink boasts 
faster internet speeds, lower cost, and a 5-month satellite payback period, which 
we believe should allow the company to successfully penetrate these 
populations. 

 

 

CO-INVESTMENTS 

GCF II recently committed to co-invest alongside Greenbrier Equity Group (“Greenbrier”) in Uber Freight.   

 
Headquartered in Chicago, Illinois and launched in 2017 by its parent company, 
Uber Technologies (“Uber”), Uber Freight is a digital freight broker and leading 
innovator in the ~US$86 billion US truck brokerage market. The freight brokerage 
marketplace is highly fragmented, and Uber Freight currently serves 270+ 
enterprise shippers and 5,300+ small-to-medium business shippers with ~60,000 
carriers. The company brings proprietary IP to the historically manual brokerage 
process of matching shipper loads to carrier capacity, with the goal of lowering 
operating costs, reducing empty miles for carriers and providing better price 
transparency in the market. Uber Freight has primary operations and 900+ 
employees in the US and Canada.  
 
GCF II believes that the structure of the transaction, which includes a liquidation 
preference that is convertible into common equity upon a qualified liquidity event 
(e.g., an IPO), as well as some downside protection coming from Uber’s balance 
sheet, provides the baseline for an attractive risk-reward profile for the 
investment. This structure, together with 
 

(i) a large and fragmented total addressable market that has a significant 
number of vulnerable, low-tech regional players that Uber Freight 
believes it can easily take market share from, 

(ii) current business trends for Uber Freight that we believe indicate that 
Uber Freight is viable as a public company, and 

(iii) the opportunity to marry Uber’s technology leadership with Greenbriar’s 
logistics expertise to continue scaling an already strong business, 

 
made this investment opportunity particularly compelling. 

 

 

  



 

1. The NAV is unaudited. 

2. Past performance is not a reliable indicator of future performance, the value of investments can go up and down. The net return has been determined with reference to the increase in the Net Asset 
Value per Unit, as well as of the reinvestment of a Unit’s distribution back into the Trust pursuant to the Trust’s distribution reinvestment plan (“DRP”). Pengana has established a DRP in respect of 
distributions made by the Trust. Under the DRP, Unitholders may elect to have all or part of their distribution reinvested in additional Units. 

3. The NAV per unit at inception is based on the subscription price per unit which is equal to $1.25. 

4. From 1 July 2020, Pengana intends to target a cash distribution yield equal to 4% p.a. (prorated on a non-compounded basis) of the NAV (excluding the total value of the Alignment Shares but 
including the cash distribution amount payable) as at the end of the period that a distribution relates to. The targeted distribution is only a target and may not be achieved. Investors should read the 
Risks summary set out in Section 11 of the IPO PDS. 

5. In reviewing the case studies / trade examples (“Examples”) provided in this presentation, you should consider the following: 
 

This presentation does not purport to make any recommendations regarding, or to serve as a basis or analysis on which persons might make investment decisions regarding, specific 
securities, investment strategies, industries or sectors.  It is prepared for informational purposes only to provide background, data and topical comment on various aspects of the 
alternative investments industry.  References to specific securities, strategies, industries or sectors contained in this presentation, whether successful or unsuccessful, are presented 
solely for illustrative and educational purposes only and should not be relied on in connection with making any investment decisions.  The returns (actual or hypothetical) described in 
the Examples, if any, should not be taken as any indication of the performance of any investment in any strategy described herein. Further, potential outcome scenarios described in 
each Example represent only certain possible outcomes for the given trade. Additional outcomes may include severe or total losses.  
 

References to “managers” or “investment managers” in this presentation are not necessarily to “managers” or “investment managers” of the underlying funds (“Underlying Funds”) in which one or 
more GCM Grosvenor fund or account invests.  Where expressly noted, however, references to “managers” or “investment managers” in this presentation are to the subset of investment managers 
of Underlying Funds in which one or more GCM Grosvenor fund or account invests. 
 

By accepting this information, you agree to treat it as confidential and not to use it for any purpose other than evaluating your investment in a GCM Grosvenor fund or account.  Moreover, the 
information may include material, nonpublic information relating to particular securities and/or the issuers thereof.  Furthermore, you acknowledge that you may be receiving material, nonpublic 
information and that, under certain circumstances, United States securities laws prohibit the purchase and sale of securities by persons or entities who are in possession of material, nonpublic 
information relating to such securities and/or the issuers thereof, and the securities laws of other jurisdictions may contain similar prohibition.  Therefore, it is possible that trading in securities 
and/or the issuers thereof which are the subject of information contained in this presentation may be prohibited by law.  
 

GCM Grosvenor obtains information about investment managers with whom GCM Grosvenor funds or accounts do not invest, either through direct communication with such investment managers or 
through third-party sources.  In attributing particular outlooks, expectations or statements to “managers” or “investment managers,” GCM Grosvenor has relied exclusively on information 
communicated to it by such “managers” or “investment managers” or by third-party sources whom we reasonably believe to have reliable information concerning these matters. GCM Grosvenor has 
not independently verified such information and makes no representation or warranty as to its accuracy or completeness. 

 

None of Pengana Private Equity Trust (“PE1”), Pengana Investment Management Limited (ABN 69 063 081 612, AFSL 219 462) (“Responsible Entity”), Grosvenor Capital Management, L.P., nor any 
of their related entities guarantees the repayment of capital or any particular rate of return from PE1. Past performance is not a reliable indicator of future performance, the value of investments can go 
up and down. This document has been prepared by the Responsible Entity and does not take into account a reader’s investment objectives, particular needs or financial situation. It is general 
information only and should not be considered investment advice and should not be relied on as an investment recommendation 

Pengana Investment Management Limited (Pengana) (ABN 69 063 081 612, AFSL 219 462) is the issuer of units in the Pengana Private Equity Trust (ARSN 630 923 643) (the Trust). Before acting 
on any information contained within this report a person should consider the appropriateness of the information, having regard to their objectives, financial situation and needs. None of Pengana, 
Grosvenor Capital Management, L.P. (Grosvenor), or their related entities, directors, partners or officers guarantees the performance of, or the repayment of capital, or income invested in the Trust. 
An investment in the Trust is subject to investment risk including a possible delay in repayment and loss of income and principal invested. 

Authorised by: Paula Ferrao, Company Secretary 
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